Development Flows per Course Type
The following diagram quickly compares the development process involved per course type.
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E-Learning Content Development Flow

This section outlines the standard procedures involved for each step of the development flow. Refer to ABC Learning Intervention Tracker for instructions on how to update the SharePoint tracker, and Job Aid_Email Template Samples for recommended communication per development step.
	Step
	Step Name
	Procedure
	Intervention Tracker Status

	1
	First Draft
	1. ID obtains the following information from LPOC:

a. Requestor and LOB
b. Initial course description/performance objectives

c. Recommended modality and duration

d. Platforms for deployment 

e. Subject Matter Experts

2. ID schedules an SME session to gather additional information about the performance/knowledge gap. Refer to Job Aid_Working with SMEs in the ID Toolkit.

3. ID completes the Generic Curriculum Map Template based on findings from SME session and uploads it to ABC Curriculum Maps. Refer to Job Aid_Using the Generic Curriculum Map Template in the ID Toolkit.
4. ID forwards the following for LPOC approval:

a. Link to the completed curriculum map (several revisions of the completed template may be necessary)
b. Estimated ID and NMD effort hours
5. ID navigates to the appropriate directory based on the LOB of the request and creates a new folder for storing development files. 

6. ID completes a draft of the course:

a. Locating and reusing existing content as necessary. Refer to Job Aid_Why Use AnswerStation in the ID Toolkit. 
b. Reviewing SME references to call recordings. Refer to Reviewing Call Recordings. 
c. Selecting appropriate interactivities for e-learning courses. Refer to Job Aid_Interactivity Selection Guidelines.

d. Complying with approved writing style guides. Refer to StyleGuide and Job Aid_ID Review Form in the ID Toolkit.

e. Obtaining additional course assets from the Image Library.
f. Saving the script in compliance with the course naming convention. 
Note: For courses not to be developed using the standard process, a visual consultation with NMD needs to be scheduled to ensure compliance with existing visual style guides. Refer to Job Aid_Non-Standard Development in the ID Toolkit.

	01 – First Draft

	2-15
	
	
	

	16
	Publishing
	7. ID notifies NMD POC that course is ready for deployment to live Knowlagent, PDC or both, and obtains an estimated time of completion. Refer to Scoping_Toolkit for turn-around time estimates and the Process POCs section of this document.
	10 – Publishing

	17
	Published
	8. ID completes the following tasks. Refer to Job Aid_Final Steps of Lesson Creation in the ID Toolkit:

a. Sends a content announcement email for the course to the LOB Distribution List. Updates the Course Catalog (with 3 open-ended TL questions)
b. Creates an abstract 

c. Adds to the Tips and Questions of the Day worksheet

d. On the Intervention Tracker, change Priority to “Completed”
	11 – Published

	18
	Evaluate
	9. On the 7th and 21st days after course deployment, ID generates completion and evaluation survey results for the course. Refer to Job Aid_Generating Completion Reports.
10. ID logs pertinent feedback (excluding feedback on grammar, spelling, etc.) into the Course Feedback Tracker and documents lessons learned per feedback item.
	11 – Published

	ID Toolkit Location




Process POCs
This section lists POCs involved per development step. This table is updated as of 09/23/2011.
	Step
	ABC1
	ABC2
	ABC3
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