
Background to the Supporting Document # 12 

The multi family recycling project was driven by a business need to reduce the amount of contamination 
received in the apartment blue bins, which was causing equipment breakdowns and increasing the risk 
of injury to staff at the recycling facility. 

I assigned this project to my senior social marketing coordinator by defining the goals and the scope and 
directing him to work with a pool of staff that I chose. I also gave him a firm budget and overall guidance 
throughout the planning and implementation. 

The supporting document is a presentation that I have given at recycling conferences, to explain how we 
use social marketing to achieve behavior change. It summarizes at a very high level, the scope and the 
results of the project. 
































