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Proposal for Weilai Jiaoyu

Introduction

China is experiencing unprecedented growth. Even amidst an economic crisis, China Daily reports that the World Bank foresees growth of approximately 7.2% for China in 2009 (China Daily, July 4 2009). To put that in perspective, According to the World Bank the economic growth in America during the economic boom of 2005 and 2006 was at 3.1% and 2.9% respectively (World Bank, 2009). Even in recession China is developing faster than most countries do in good times. But with growth comes growing pains. 

One of the largest pains for China is undoubtedly its overwhelmingly large lower class (China Economic Net, June 11 2007). This situation is a direct result of its former status as an agricultural society. A large percentage of the lower class lacks the education needed to get ahead. Compulsory schooling in China ends at grade 9, and many students go from middle school directly to work (Ministry of Education of the People’s Republic of China, February 27 2003). What’s more, while many opportunities exist to get further education in China, high schools and colleges are extremely competitive, while alternatives are prohibitively expensive. Compounding the problem is the reality that most institutions in China are not set up to accommodate adult learners, particularly those who left school without completing a high school diploma. As a result, those who left school seeking employment have few options to continue their educations later in life.

Making matters worse, the average factory worker puts in a 10 hour-a-day shift 28 days a month, for a total of 280 hours of monthly labor. Workers have little time for studies, and little energy either. Complicating things further, all this work only nets approximately 1300 RMB per month here in Guangdong, China’s richest province. That is the equivalent of about 220 Canadian dollars. After expenses such as housing and food, as well as sending money home to family in other parts of the country, workers have little left over for themselves. In order to help the huge number of workers lift themselves out of poverty and allow them to obtain a better life, a solution needs to be created that is low-cost, unobtrusive in terms of time, and widely available. It also needs to be recognized and respected by employers and society as a whole.

It is in this setting that distance education (DE) could excel. By allowing students to continue working while completing a high school degree, DE high school courses have the potential of transforming China from a post-agricultural society into a full-fledged industrial society, and eventually into a modern, developed country. Using a variety of technologies which will be elaborated upon in this paper, students should be able to complete their credit demands and eventually attend college. They should be able to do this affordably, while continuing to work and support themselves, and within the limitations of the technology available to them. 

This proposal seeks to create a Distance Education school called ‘Weilai Jiaoyu’ (WJ) (roughly translated: Education for the Future) which will be a private firm with the support of the Ministry of Education of the People’s Republic off China. It will have its own internal management, including a principal, vice-principal, and ‘course teams’ responsible for course design. Despite its status as a privately owned and administered educational institution, WJ will conform to the standards of and report directly to the Ministry of Education in order to ensure that its courses are accredited within China. WJ will also partner with another independently owned colleges to supply adult education within three years. 

Students

According to China’s Ministry of Education, 41.7% of students in 2002 completed middle school but did not continue on to high school (Ministry of Education of the People’s Republic of China, February 27 2003). In the same year, that meant a total of 27,886,583 students left school with a grade nine education and went elsewhere. While some of these students likely decided not to take part in the job market (either living at home with their parents or getting married and becoming a stay-at-home husband or wife), we can assume that the majority of these people joined China’s massive working class and became either farmers or laborers in one of the thousands of factories throughout the country. 

The aforementioned statistic only shows a fraction of the number of students Weilai Jiaoyu could potentially serve. The Ministry of Education’s statistics show that the total number of students in China from 1997 to 2002 has been essentially stable at between 310,000,000 and 320,000,000 and that the number of students who went from middle school to high school in those same years has constantly increased, meaning that the number of non-high school graduates is even greater for years before 2002. All of these former students, regardless of age, are potential students for Weilai Jiaoyu.


It is to these potential students that Weilai Jiaoyu will cater. The school will target people who, for whatever reason, made the decision to leave school and join the job market, only to regret the decision at a time when going back to school for further studies seemed all but impossible. We hope to attract the attention of people working in factories, many of whom may be supporting relatives or raising families while working, but who desire to continue their education in the hopes of furthering their employment prospects. WJ understands that these are individuals with little time and money, but with the power of large numbers. We hope to take advantage of economies of scale and the fact that these individuals are usually found in large groups (factories, etc…) where they can study together and help each other while making the cost of materials and tutors manageable by making it possible to aggregate resources. 


Using our current financial data (explained in detail in appendix 1), we can manage to offer courses at a cost of $90 each. This means a monthly cost of $30 for a three month course. We believe that most workers can afford this expense in order to get an education. For those who may not be able to pay, WJ has also explored another option. Namely, WJ hopes to partner with companies to offer all of their employees training at a reduced rate. Because of low salary and tedious work, companies often have a hard time retaining employees. Turnaround time in Chinese factories is usually measured in months, not years. Hopefully, companies will be able to improve their retention by offering their employees this training while they work. Companies will also be able to find workers at lower wages than similar factories if they can offer this training as part of the employment package. By partnering with companies, we can potentially create a solution that suits employers and employees, while increasing our student numbers.


All in all, we expect to find interest primarily among factory laborers, to whom we expect to deliver course materials that can be independently absorbed yet collectively studied, even with the demands of long hours and within the constraints of limited financial means. 

Curriculum

Weilai Jiaoyu is expected to be primarily a high school diploma provider. As such, in order to be recognized by the Chinese Ministry of Education, the curriculum must adhere to the standards set by the ministry. In this respect, content is limited, but because we plan to grow beyond high school courses, this is only a consideration at the onset of operations. 

WJ will eventually offer college-level courses for credit in the field of business administration. We plan to offer, within three years of beginning operations, courses in various business disciplines. We want to prepare students to escape the hardships of labor for others and feel the full force of China’s booming economy by becoming independent agents of progress. We will accomplish this goal by partnering with an established business school: Raffles International College of Hong Kong.

We expect to have the entire business administration curriculum of Raffles International College converted into a distance education package within three years; just in time for our first graduating high school students to enroll. After reaching that milestone, we will continue to convert traditional courses from Raffles International College into online courses for as long as the demand holds up. As time goes on, students will continue to gain more and more choices for their DE college studies at Weilai Jiaoyu.

Course Design

Courses will be designed using “the Course Team model” (Moore & Kearsley, 2005, p. 105), with one key difference between course teams at this institution and those discussed in ‘Distance Education: A Systems View’. The difference is that teams at WJ will not be involved with choosing the content of high school courses, as these objectives must conform to the Ministry of Education’s requirements for high school graduates. A comprehensive academic high school curriculum will be created from the onset. When designing high school-level courses, our teams will concern themselves with adapting the requisite content to the appropriate technologies for distributing the content, as well as designing the course reader and content packages that students will receive. Each six-person team will include a subject specialist, web page designer, graphic designer, voice-actor, scriptwriter, and quality-control manager.

Assuming operations work as expected Weilai Jiaoyu plans to eventually expand to adult education in business education. In this area, course content will be obtained through cooperation with a foreign business school already operating within China, namely the Raffles International College of Hong Kong (founded in Singapore). Raffles currently has schools throughout mainland China, in cities such as Kunming and Shanghai, but doesn’t as of yet offer any sort of online degree or diploma program. WJ hopes to adapt Raffles’ course materials for distance education and share the profits of such an adapted program. Raffles will supply the expertise in business, while WJ will be responsible for creating the distance education packages used in the course.

Raffles International College of Hong Kong currently offers, as part of its diploma in business administration, courses in principles of accounting, principles of marketing, principles of economics, principles of banking and finance, business information systems, business statistics, human resources management, business communication skills, operations & quality management, customer relationship management, management theory and application, and business law (Raffles International College of Hong Kong, n.d). All of these courses will be adapted to online study by our course design teams.

Costs & Funding

Costs and funding for a project of this scale are difficult considerations. Money will be required to hire course teams and to adapt the curriculums of the Ministry of Education and of Raffles International College to the distance education setting. Materials need to be developed and experts must be retained to ensure that all materials meet a very high standard. What’s more, teachers will have to be hired, on a part-time basis, in order to mentor students undertaking coursework as well as to correct exams and essays in various disciplines. Lastly, the cost of administering Weilai Jiaoyu needs to be considered. Facilities will need to be procured, permanent administrative staff hired, and bills for routine operations factored into everything. What follows is a brief outline of funds needed and how they will be obtained. More detailed data can be found in Appendix 1.


Teaching salaries will be on a part-time basis. Teachers will be hired from traditional high schools to work as mentors and to correct examinations. These teachers will be able to work mostly online, except when correcting. Correction can be done by these teachers at home. This will minimize the need for offices. To keep in line with current teaching salaries for high school teachers in China, teachers will be paid at a rate of $500 Canadian per course.


Offices will be provided, however, for course design teams. Costs for these offices follow a formula whereby each course design team requires an office of 20 square meters at a cost of $40 per meter. These costs are in line with the rental prices of commercial real estate in south-western China. As for course designers, they will be paid per course at a rate of approximately $500 Canadian per course. The office space will serve as the ‘campus’ of Weilai Jiaoyu.


Using the data in Appendix 1, we can estimate initial costs to be a little over eighty thousand Canadian dollars, with the school expected to become profitable in its second year of operations. This assumes that the first year is spent developing the online courses, and that 3000 students begin attending one course each in the second year. This number of students is but 0.0108 percent of the total potential students from 2002. Profitability is virtually guaranteed.


Weilai Jiaoyu will be funded by its private owner using personal funds and a loan from the Ministry of Education of the People’s Republic of China. The private owner, Andre Gallant will invest $20,000 from personal funds, and will repay the loan of $63,435.50 to the Ministry of Education within 5 years at an annual interest rate of 6%. 

Media

Weilai Jiaoyu expects high school courses to primarily be distributed through podcasts and books, as these forms of media are easily reproducible and distributable, while fitting comfortably into the technologies available to the average Chinese laborer. Unlike in North America, media-enabled mobile phones and MP3 players abound in China, with over 670 million mobile customers as of 2009 (Xinhua, May 20 2009). What’s more, mp3 players can be purchased for as little as 15 dollars. Given this situation, podcasts are an ideal format for lectures. 

‘Psychology of Learning for Instruction’ states that “simple tasks… require relatively little attention and are easily done at the same time as other things” (Driscoll, 2005, p. 79). As laborers most often do simple repetitive work, listening to lessons in podcast form while at work is ideal. To complement these audio lectures, books will be shipped by mail to students at the onset of each course. Other printed materials will be sent at the same time as the books. These printed media will offer exercises and examples of the material taught in the podcasts. The overall design of the materials at Weilai Jiaoyu will aim to make students “go through the sequence of instruction, to complete the learning activities, and to achieve learning outcomes and objectives” (Anderson & Elloumi, 2004, p. 22), as this aim will help students cement the knowledge they acquire and make it their own. Because many of these workers previously have had bad experiences in school, a lot of attention will be paid to course design so as to make lessons a bridge between prior and new knowledge. Special focus will also be given to encouraging proper study methods using Weilai Jiaoyu course materials.

Despite the fact that most workers don’t own a computer, company dormitories almost always have a few public computers from which students can access their lessons in podcast form for download or print out supplemental materials to be read later. For those people with absolutely no access to a computer at home or at work, internet cafes offer internet access for around 50 cents an hour, and printing services are available for about 2 cents a page.


Furthermore, a web page will be designed and hosted for each class using Moodle, and students will be able to ask questions to their teachers and peers in the forums at any time. Students will also have access to their teacher’s email address and a phone number with office hours for times when internet isn’t available. Teachers will be required to respond to emails within 24-48 hours, and marks for exams will be expected within 1 week of exam dates. This will ensure timely feedback.

Revision


Each term, administrators will gather data “including number and quality of applications and enrollments, student achievement, student satisfaction, faculty satisfaction, program and institutional reputation, quality of course materials” (Moore & Kearsley, 2005, p. 199). By analyzing these data, information will be gathered which will be used to suggest improvements for future course designs, program implementations, and procedures. Each new term, the course design teams will be expected to improve their courses based upon the collected data. Design teams will be expected, at the end of each following term, to resubmit their courses with all modifications completed, and will be paid once again for the improved course designs.

Each term where students’ data show significant overall improvement, course design teams will be granted a bonus. Should data from any term show regression, a review of the modifications will be required, and bonuses for the previous work will be withheld. This incentive scheme should help insure the dedication of all members of the design teams. This model should also help ensure that programs remain up-to-date, as courses are revised every term.

Conclusion


Howell, Williams & Lindsay state that distance education students “are shopping for courses that meet their schedules and circumstances” (2003). Weilai Jiaoyu believes it can meet the needs of potential students today, and create a niche for itself by offering something new to people who need it. Current Chinese distance education programs are well-organized, but little respected by private employers, who deem them sub-par. We believe that by partnering with the ministry of education and by trying to partner with employers, we can give our courses legitimacy. What is more, information given in Moore & Kearsley seems to indicate that the largest part of current programs focuses on college courses, as college graduates in current Chinese DE outnumber high school graduates three to one (2005, p. 260). By focusing on high school first, and tailoring our needs to factory workers, we are following the market demand. 

Of course, assuming Weilai Jiaoyu succeeds in creating accessible, well-designed courses, nothing is stopping the school from expanding into the countryside and helping students who may not have access to a high school get a better education. Current efforts in this area have met many problems. Programs such as the Modern Distance Education Project for the Rural Schools (MDEPRS) rely on computers (Yu S. Q. & Wang, M. J., 2006) and are therefore already poorly suited to lower-income students. Weilai Jiaoyu relies on pre-existing technology infrastructure, and so has a leg-up in gaining acceptance among students. 

China’s emerging middle class means that more and more people are seeking the opportunity to get ahead. Weilai Jiaoyu’s plan to continually focus on course development means that it can meet the demands of students today, and also of those of the future. We believe the future is bright for these students, and Weilai Jiaoyu wants to be a part of it.

	Appendix 1 - Costs and Revenue for Weilai Jiaoyu

	
	
	
	
	
	
	
	
	

	Category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Cumulative

	
	
	
	
	
	
	
	
	 

	DEVELOPMENTAL COSTS 
	
	 
	 
	 
	 
	 
	 
	 

	Courses Being Developed – 1
	14
	14
	14
	10
	10
	10
	4
	76

	Stipend for Development – 2
	$42,000.00 
	$42,000.00 
	$42,000.00 
	$30,000.00 
	$30,000.00 
	$30,000.00 
	$12,000.00 
	$228,000.00

	Hidden Costs
	
	
	
	
	
	
	
	 

	   Supplies Consumed - *
	$2,100.00 
	$2,100.00 
	$2,100.00 
	$1,500.00 
	$1,500.00 
	$1,500.00 
	$600.00 
	$11,400.00

	Faculty Development
	
	
	
	
	
	
	
	 

	   Faculty Training – 3
	$0.00 
	$8,500.00 
	$9,350.00 
	$10,285.00 
	$11,313.50 
	$12,444.85 
	$13,689.34 
	$65,582.69

	   Library Support - *
	$3,262.00 
	$3,262.00 
	$3,262.00 
	$2,330.00 
	$2,330.00 
	$2,330.00 
	$932.00 
	$17,708.00

	
	
	
	
	
	
	
	
	 

	TEACHING COSTS
	 
	 
	 
	 
	 
	 
	 
	 

	Student Enrollments – 4
	0
	3000
	3300
	3630
	3993
	4392
	4832
	23147

	Stipends for Teaching – 5
	$0.00 
	$50,000.00 
	$55,000.00 
	$60,500.00 
	$66,550.00 
	$73,205.00 
	$80,525.50 
	$385,780.50

	Hidden Costs
	
	
	
	
	
	
	
	 

	   Office Space – 6
	$11,200.00 
	$22,400.00 
	$33,600.00 
	$41,600.00 
	$49,600.00 
	$57,600.00 
	$60,800.00 
	$276,800.00

	   Administrative Overheads - *
	$0.00 
	$28,860.00 
	$31,746.00 
	$34,920.60 
	$38,412.66 
	$42,253.93 
	$46,479.32 
	$222,672.50

	   Help Desk Support - *
	$0.00 
	$2,250.00 
	$2,475.00 
	$2,722.50 
	$2,994.75 
	$3,294.23 
	$3,623.65 
	$17,360.12

	
	
	
	
	
	
	
	
	 

	TECHNOLOGY AND INFRASTRUCTURE COSTS
	 
	 
	 
	 
	 
	 
	 
	 

	Server Costs - *
	$4,687.50 
	$4,687.50 
	$4,687.50 
	$4,687.50 
	$6,250.00 
	$6,250.00 
	$6,250.00 
	$37,500.00

	Server Administration  - *
	$5,112.00 
	$5,112.00 
	$5,112.00 
	$5,112.00 
	$5,112.00 
	$5,112.00 
	$5,112.00 
	$35,784.00

	Backup Costs - *
	$2,250.00 
	$2,250.00 
	$2,250.00 
	$2,250.00 
	$2,250.00 
	$2,250.00 
	$2,250.00 
	$15,750.00

	Data Communications Charges - *
	$0.00 
	$307.20 
	$337.92 
	$368.64 
	$399.36 
	$430.08 
	$460.80 
	$2,304.00

	Software Costs – 7
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00

	Business Manager Costs - *
	$11,824.00 
	$11,824.00 
	$11,824.00 
	$11,824.00 
	$11,824.00 
	$11,824.00 
	$11,824.00 
	$82,768.00

	Total Costs
	$82,435.50
	$186,552.70
	$207,044.42
	$211,730.24
	$232,529.27
	$252,886.38
	$249,378.13
	$1,422,556.64

	
	
	
	
	
	
	
	
	 

	REVENUE
	 
	 
	 
	 
	 
	 
	 
	 

	Tuition Revenue – 8
	$0.00 
	$270,000.00 
	$297,000.00 
	$326,700.00 
	$359,370.00 
	$395,307.00 
	$434,837.70 
	$2,083,214.70

	Total Revenue
	$0.00 
	$270,000.00 
	$297,000.00 
	$326,700.00 
	$359,370.00 
	$395,307.00 
	$434,837.70 
	$2,083,214.70

	
	
	
	
	
	
	
	
	 

	PROFITS
	 
	 
	 
	 
	 
	 
	 
	 

	Net to the Institution
	-$82,435.50
	$83,447.30 
	$89,955.58 
	$114,969.76 
	$126,840.73 
	$142,420.62 
	$185,459.57 
	$660,658.06

	
	
	
	
	
	
	
	
	

	1 - For the first 2 years all courses will be high school courses. In year 3, 12 of the courses will be business courses. Every year afterwards more business courses will be developed.

	2 - Stipends are paid at $500 per team member for each member of a 6-person team. Each course being designed requires one six-person team.
	
	

	3 - Faculty consists of trained teachers hired part-time, and so training is only printed instructions, a booklet, and an instructional video. Support is available to new teachers online.

	4 - Assumes a 10% annual growth after the second year.
	
	
	
	
	
	
	
	

	5 - Teachers are paid $500 dollars, which in Chinese currency is approximately the same pay they receive per-course for face-to-face teaching.
	
	

	6 - Offices are only for administration and course design. Rates are at $40 per square meter.
	
	
	
	
	

	7 - All computer systems will run entirely on free open-source software, reducing software costs to $0.
	
	
	
	
	

	8 - Tuition revenue is based on a per-course fee of $90
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