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Introduction

Having previously submitted a plan for the creation of a start-up business entitled 'Boggle Music', and having shaped vision, mission, and values statements for this business, I will now articulate Boggle Music's expected legal structure and financial information. Given the fact that Boggle Music is currently in the planning phase, these details should be considered preliminary and subject to minor adjustments later on.   

Furthermore, based on feedback received on the initial proposal, the following changes are planned: 

1. There will not be any free instruction offered. Rather, we will sell our mini-instructions at a low price; here assumed to be $10 each.

2. While partnering with an accredited institution is still a goal, it will be a long-term goal and not implemented in the first 5 years of the business plan. It should also be noted that this type of course, if it is pursued, would be in audio engineering, and not in general musical theory.

3. Our goal of establishing partnerships with like-minded institutions will be put on the back-burner until after year 5, so that we can focus initially on growing our self-made educational content and student base.

Legal Structure

Boggle Music Incorporated will be established as a corporation, in order to limit financial liability for its owners. This is important because most of the money used as capital for the business will be supplied by me and my elder brother. Both of us wish to avoid personal liability if the business goes into debt or eventually fails. 

This makes better sense for me than to form a partnership and hope avoiding taxes on other income as a means of offsetting losses, because I have no other income within Canada. All  my personal income and equity is held outside of Canada. A corporation therefore allows me to have a Canadian presence and avoid personal debt without relying on a tax credit that would not apply to me.

For tax purposes, we will seek to establish our office space in Manitoba, and register our business there. Currently, Manitoba offers a 0% tax rate on small businesses (under 400,000 dollars annual active business income), and a fairly low 12% tax rate above the 400,000 dollar limit. This should help control our costs during the initial phase, while not creating too great a tax burden later on assuming we are successful.

Organizational Structure

Because Boggle Music is starting as a small business, essentially functioning as a commercial course delivery service, I am planning to run the business in a type of very small latice structure at the onset. Essentially, I will be the president of the company, but will also take on other roles and responsibilities in an effort to control costs. Likewise, my brother, as an equal investor, will divide his time between the numerous responsibilities he is most suited to manage. The two of us will be the only full-time employees. Boggle Music will start with a small number of part-time employees; namely a course design team, and later expand to include a part-time marketing team. I will manage the former, while my brother will be in charge of the latter. The web page design, meanwhile, will be outsourced to a Chinese firm, while hosting services will be negotiated through a Canadian company. The job of web master will be handled by my brother.  These details are facilitated by my current residence in China and my ability to speak Chinese, as well as my brother's extensive previous experience in web page management and network technology. Both of us will be working for an equal share of the profits from our venture.

This structure leaves out the 'content hosting' service we plan to offer. This omission is intentional, as we hope to host our students' original content upon the completion of their courses, and as such won't need to offer this service at the launch of our site. Eventually, as our first students come to the end of their studies, my brother will assume the role of manager of the 'web content' division, because it is related to his initial role as web master. This division will be created at a size suitable to the number of students we enroll, which can only be determined after the launch of the site. At the onset, with no media to host, we will assume that one person working alone is enough.

Getting Started

Budgeting

Before doing any actual footwork, the mental work of developing an estimated budget must be completed. In the following pages we outline our early estimates of costs and earnings. Because Boggle Music will be a stand-alone company, all our costs will be direct costs. Nothing will be funded by outside entities.

All these direct costs are dividable into two groups: Fixed costs and variable costs. I currently anticipate the fixed costs to be the purchase of new equipment, hardware or software, telecommunications costs, office space, and bills. As for the variable costs, they will include wages, because all our employees are working as contractors or part-time, as well as the cost of outsourcing web design, hosting work, and marketing, as well as any technology support costs. These figures are detailed in the section entitled 'Funding and Costs'.

While in China

The first thing I will be doing, before returning to Canada to start the business, is to find a reliable web page creation company here in China. I will be traveling to Shenzhen, Guangdong, China, to find a web design company willing to meet my specifications; create graphics, animations, and code; and then transfer ownership of that content wholly to Boggle Music. We need all content to belong to us, in order to avoid any copyright issues. 

Hiring

Once the budget is completed, the next expected step will be to start hiring. Initially, we will hire the instructional design team, and then later on the marketing team. My brother and I will be the only full-time workers in our organization; serving as president, instructional design manager, marketing manager and web master. We will also staff the office and manage basic office tasks such as answering phones. Lastly, we will manage cleaning and office maintenance on our own during our off hours. While all this work is time-intensive, it is the simplest way to limit our total costs during our early years. If the business grows well, we will expand our team and hire people to share our workload.

The reason for hiring the instructional design team first is very simple: they have to finish at least a few of the course offerings before we can launch our website or market our courses. Without their initial work, we have no product.

For this instructional design team, we plan to hire contract employees. To keep costs at their lowest, and because of my extensive experience in instructional design, I will initially lead the instructional design team as project manager and instructional designer. Aside from myself, the team will include a web author, a graphic artist, and an audio/video production creator. We will also employ part-time a subject matter expert who will serve as a consultant. These people will be sought out early on.

It is also important to remember that for each course being taught, a teacher will need to be hired to teach the class. These teachers will be hired on a per-course part-time basis, but a pool of available teachers much be known to us before our first courses are scheduled to begin. The establishment of this teacher pool will be completed at least three months before the site launch date. My brother will take care of this hiring, as I will be managing the instructional design team at this time.

Later on, a marketing firm will be employed to promote our business. Their job will be to increase awareness of our website and services, and to up-sell services to current students. We are budgeting for an accountant as well, to consult on financial planning and tax issues when necessary. 

As listed above, Boggle Music will be operating with no full-time employees, except my brother and me. In our initial stage, this is to avoid the expense of full-time salaries, which would quickly put us over our budget. Our budget constraints are also the reason why my brother and I are responsible for several facets off the business. We anticipate that if the service grows beyond a thousand students we will hire a small full-time staff to allow us to focus our priorities. 

Service Development

Once the hiring of the of the instructional design team is complete, we can set out to work on building instructional materials. Our initial goal is to create two types of instructional: Low-cost mini-instructions and higher-cost instructional courses. Here, it is important to define mini-instructions as audio/video presentations that essentially elaborate a single piece of information about music recording. As such, they are self-contained and do not require a teacher or facilitator. These mini-instructions will be produced side by side with our full courses, and will serve as learning objects that can be included within the full length courses. 

To begin the content creation process, the instructional design team will conference with the  subject expert in order to benefit from his or her expertise is the field of musical production. Because the subject expert we plan to employ will be on a consultant basis, he or she will not be available at all times during the development process. As such, it will be important for this expert to create a complete report on what is important to the instruction and to be sure the whole team understands this report. The next time the subject expert will be consulted will be at the end of the creation process, to offer feedback on the accuracy of the beta-stage instruction product. Any feedback will be incorporated into the finished product.

Boggle Music's goal is to offer at least 3 complete courses at the service launch: Creating and managing a home studio, recording multiple tracks in a digital environment, and sound mastering.  Each of these courses should take about 1 month to complete, with an additional month needed for the completion of the audio/video content. That means that all the work on the initial courses should be completed within 6 months. As for the audio/video content, it will cover topics such as: Setting up your microphones/equipment, choosing and installing your software, quick recording tips, basic soundboard settings, etc. These learning objects will become the mini-instructions we will sell separately. We plan to have at least thirty mini-instructions available at launch. 

Because we decided to make accredited courses into a long-term, rather than a short-term goal, we will not discuss them at the launch of our business. Assuming things go well in the first five years, we will use student feedback to determine whether or not there is a demand for this type of instruction.

Concurrent Actions

While the instructional design team is busy creating content, my brother will be busy finding a web host, and I will also be communicating with our chosen web page design company in China.  While it is possible to find a web host online, the importance of our web site's stability – it is the core of our business – makes it a better choice for us to meet face-to-face with any potential business partners. I will have already done so with our Chinese content creators, and my brother will do so with our Canadian web host. 

To this end my brother will travel to Manitoba seeking a web host, ideally in the same town as our office space or nearby. The goal will be to find a host that can offer the services we need initially at a low cost, while being able to guarantee us the scalability we will need if the business is successful. It is also necessary that our web host can guarantee up time and allow my brother to serve as administrator at the onset, but be able to transfer the job to someone else if the need arises.

Once this is done, the actual content for all given pages can be worked up by my brother and me. Our goal is to finish this work around one month after my instructional design team finishes its work on the instructional content. My brother can then focus on finding a marketing firm.

Marketing

With approximately three months left to spare before the launch of our website, my brother will seek to advertise our launch in musician-targeted magazines and other publications, as well as online through various advertising channels. 

He will then start the search for a marketing team, and will remain in constant communication with them about our needs and targets.  The marketing firm will need to ensure that potential customers are aware of our presence and our services by maintaining or increasing our advertising, and to try and boost popularity of our product through promotional activities.

The initial promotion we plan to offer is a monthly battle of the bands, where potential customers can share their recordings with the world, be judged according to audience votes (this will encourage competing artists to spread the word about our site), and win free access to some a course of their choice as a reward. After completing a course, they can then upload their new recordings to be hosted by us, and we can use their old and new recordings to show what improvements are possible through our online instruction. In this way they earn free instruction while we can show a real-world demonstration of the benefits offered by our courses.

Their other role is to encourage current customers to continue learning through our services, by offering them special rates or other incentives.

Timing

Adding up the expected times needed for each of the processes outlined above totals approximately 9 months. Yet we didn't project any profits for our first year of business, despite being able to offer our courses in the last 3 months of the year. This is by design. We are again trying to prepare for any unforeseen difficulties we may encounter by allowing ourselves 3 months of leeway in our plan. If we get everything done in 9 months as planned, than presumably we will earn some money in our first year of operations, but it isn't necessary for our plan to succeed.

Funding and Costs

All of the funds used for this venture will initially be coming from two sources: myself and my brother. Luckily, we have both been thrifty over the last decade, and have managed to establish a fair bit of savings. I will therefore be contributing $50,000 of my own money to this project, while my brother will be investing an equal sum of $50,000. That leaves us with $100,000 as start-up capital, but little possibility of investing more later on without going into personal debt or selling personal assets. These are options we hope to avoid.

Furthermore, given that we will be investing our time into the business, and therefore not working elsewhere, it is important to understand that both of us are married to successful career women who will be able to support our families during our initial phase, when we will be spending but not earning money. We will be devoting one hundred percent of our own time to this venture. This will require some lifestyle adjustment, but is not impossible or even overly difficult given our current situations.

Because our start-up funds are limited, we are trying to become profitable within our second or third year of operations, and then use those profits to fund the company onward. A detailed chart of our expected costs and earnings, as outlined in this document, for the first five years of operations, can be found in Appendix 1.

First steps

The first things we need to do are to incorporate our business and secure the domain name bogglemusic.com. To prevent web trolls from abusing our domain name, we will also register bogglemusic.net and bogglemusic.org, and link them back to our dot com site. Factoring in the cost of our name search and registration fees, and the cost of registering our domains for a period of 5 years, we will set aside $1000 for this process. This is more money than is required, according to information found online at various domain registries and eHow.com on how to incorporate a business in Canada, but our goal is to slightly over-estimate and thus give ourselves a safe margin for error. In appendix 1 these expenses are labeled start-up costs.

Our business having been incorporated and our domain name reserved, we will then rent our office space and begin the process of furnishing it. We don't need a large office, given that our business model is web-based and our initial staff is small and part-time. Nevertheless, we want to find space somewhere that makes it possible to expand later on, if the need arises.  Boggle Music will be setting aside $1000 a month for office space, which is in line with prices we found on various commercial real estate web sites. That gives us an annual cost of $12,000 in the first year. Just to be safe, I am assuming a 20% increase in this cost annually, which should cover either inflation or the cost of increasing our office space slightly if the need arises. Office furniture and computers are estimated to cost around $7000 in the first year, but are reusable, and therefore won't need to be replaced until year 5, when the same costs are factored in again. Another $750 is being added in the first year to account for office supplies, and $500 for each year after that.

Because this is not related to course design or web hosting, I am including marketing in the business expenses section of my budget. Boggle Music plans to set aside $10,000 for marketing in our first year of business, and increase our marketing budget annually by 10%. These funds should cover the costs of our contracted marketing firm and the cost of paying for advertising through various mediums and running online contests from our website. This expense will be needed in the first year, but not in the first nine months of business operations. Rather, this money will be spent from three months or so before the launch of our site. Nevertheless, we are reserving the same sum for our first year to allow us a marketing push at launch.

One last hidden cost that I've decided to factor into the start-up is consulting fees. These would include the cost of speaking with an accountant or lawyer about issues related to starting our company. We are setting these fees at $2000 in the first year because we are likely to run into a lot of uncertainty at that time, and $5000 for each year afterwards, as we will be using our accountant more as the number of students grows. 

Human costs

As stated earlier, my brother and I will be assuming as many jobs as possible at the onset to limit costs. Our work will be paid for by the profits earned from business later on. We will split these profits 50/50, as this is how we will be investing in the company.

As for the instructional design team, they will consist of four contract workers: a subject matter consultant, a web author, a graphic artist and an audio/video producer. We expect the subject expert to complete a report for us and double check our instruction's accuracy upon completion. For this, we expect to pay approximately $500 per course. The other three workers are expected to need about 6 months to complete the design of the three first-year courses, and we expect to pay them a combined salary of about $20,000 for their work, or approximately $6,660 per course. That sets the first year's human resource expenses at about 21,500 dollars. Each year afterwards involves fewer development costs because fewer courses are being developed. However, starting at year two I am assuming a $1000 per course annual review/modification fee for each existing course. This will allow us to pay our design team to keep our courses up-to-date and in line with student feedback.

As for our teachers, they again will be hired on a per-course basis, and as such will be paid a fixed amount for each course taught. We are currently estimating that cost to be at approximately $2000 per instructor per course. This number was obtained by looking for other schools that share this sort of information. Specifically, this information reflects an increase of $500 over the price shared by Marshall University.  Because I have been out of Canada for such a long time, this type of estimate is beneficial, but I have added $500 to the figure to reflect my uncertainty, and again to estimate high rather than risk estimating too low. 

There are two hidden costs linked to our teaching staff which we are anticipating in our budget. The first is a $300 per teacher training fee for new employees. This should cover the cost of teaching them how our courses are delivered, what they are expected to do, and how to use the technology associated with their job. Furthermore, a 10% fee is added as an IT cost, to factor in any support costs that might be associated with online teaching.

Web Costs

Because Boggle Music will be an online business, a large part of our costs will be technology costs. The first of these will be the design of the website itself, followed by the cost of hosting the site. As stated earlier, the design will be outsourced to a Chinese firm, and as such we are estimating a relatively low cost, roughly $500 dollars initially, followed by an annual fee of $100 for updates, and a $500 fee at the five year mark to completely overhaul the design.

As for the hosting costs, they are expected to grow considerably as the business grows, since we will be hosting students' web pages and multimedia content, which uses a lot of server space and bandwidth. In our first year of operations, then, we are allowing for $2000 to cover server costs, then using a formula of 5 dollars per student for each additional year. Because we host content indefinitely, each year's new student costs are added to the previous year's total server costs. By year five we anticipate spending approximately $12,700 on server costs alone.

Meanwhile we are factoring in $6,200 per year to cover the cost of server administration. This will be handled by our provider. We are also estimating a cost of $1,200 annually to back up our server periodically. We will keep our software costs as low as possible by using open-source solutions whenever possible. That means we will be using Linux in our offices, Open Office for creating documents, Moodle as our course management software, and so on. In case proprietary software in unavoidable, we are factoring in $500 for software. 

Our last anticipated expense is a minor one: Data communications costs. We are anticipating this cost to be nil at start-up, then $80 in the second year and increasing by 20% each year onward. 

Unforeseens

Our last consideration for costs is something I am calling unforeseens. This rather large number is a buffer of sorts, which should cover the cost of any unforeseen expenses during the course of doing business. This is a particularly important category because our initial funding is limited, and we need to have money available in a crisis or to handle unanticipated situations, such as hidden costs, the cost of operating despite having a smaller than anticipated number of students, and so on. We are including $25,000 dollars in the first year budget to cover unforeseens. Each year onward we are increasing that amount by 10%. If the money is unused in any given year, the same money will  be held over to cover the next year's unforeseens. I’ve factored this re-investment to be 50% of the previous year’s unforseen expense money, which hopefully represents an accurate average. 

Income

Our revenue will come from several sources,  two of which are related to instruction. The first of these sources is the mini-instructions we plan to sell at $10 each, and the complete courses we want to offer at $300 per course. Our first year's sales target is set at 5000 sales of the mini-instruction and 400 sales of complete courses. Given our wide choice of audio/video mini lessons, this means we only need to sell each individual mini-instruction about 166 times, while each of our complete courses needs to have about 133 students sign-up over a one year period. This amounts to about 34 students per course per 3-month cycle. In our budget we allowed for 40 students per instructor, which allows for us either to beat our sales target, or to have a slight margin of error in our figures. Again we are aiming to plan cautiously rather than optimistically.

Another form of income, unmentioned until now because it will not occur until the second or third year of operations, is the sale of music from our students. We plan to host students' created content, and we also plan to allow them to sell their content online through our website. We will charge a commission for this service. This means that any customer who signs up for one or more of our courses or mini-courses is allowed to host songs on our service for download and must pay us a return of 10% on their sales income. For the purposes of this budget we are assuming that each student posts 10 songs and sells them at 1 dollar each, meaning that we would earn approximately 1 dollar per student, both for mini-instruction and course students, each time all of their songs are downloaded once. Our more popular artists should, in fact, net us much more revenue, but I am again trying to be cautious.

Conclusion

Our first year balance sheet shows a net expenditure of $90,550. This is despite the fact that we are attempting to over-estimate the cost of doing business, and including a $25,000 buffer zone for unforeseen expenses. Given that our start-up financial situation gives us $100,000 as capital, we are in a very good place to begin our business. Moreover, our projected earnings put us in the black in our third year of operations, with a small profit of approximately $50,000 (after earning back our initial expenses) split between my brother and myself. By our fourth year we can both expect to be earning good money.

More importantly, our target number of students leaves a large margin for profitability, so that any number of longer-course students over 300 would put us in the black starting at year two, even if we only sell 2000 mini-instructions. The income from the sale of students' music gives us an even greater financial safety zone. Our wide margin of error gives us the ability to re-asses our marketing strategy in the second year if we fall considerably short of our target. As a result, we should be able to successfully manage this business.  
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Category Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative

BUSINESS COSTS

Start-up costs/Annual costs $1,000.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,500.00

Office Space $12,000.00 $14,400.00 $17,280.00 $20,736.00 $24,883.20 $29,859.84 $119,159.04

Office furniture $5,000.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $10,000.00

Computers $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $4,000.00

Marketing $10,000.00 $11,000.00 $12,100.00 $13,310.00 $14,641.00 $16,105.10 $77,156.10

Hidden Costs

$750.00 $500.00 $500.00 $500.00 $500.00 $500.00 $3,250.00

   Consulting fees $2,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $27,000.00

COURSE DEVELOPMENT COSTS

Learning Objects Developed 30 20 20 20 10 0 100

Courses Being Developed 3 2 2 2 1 0 10

Course Development Costs $21,500.00 $14,333.33 $14,333.33 $14,333.33 $7,166.67 $0.00 $71,666.67

Course Review Costs $0.00 $3,000.00 $5,000.00 $7,000.00 $9,000.00 $10,000.00 $34,000.00

TEACHING COSTS

Mini-Instruction Enrollments 0 5000 6000 7200 8640 10368 37208

Student Enrollments 0 400 480 576 691 829 2977

$0.00 $20,000.00 $24,000.00 $28,800.00 $34,560.00 $41,472.00 $148,832.00

Support costs

$900.00 $600.00 $600.00 $600.00 $300.00 $301.00 $3,301.00

$0.00 $2,000.00 $2,400.00 $2,880.00 $3,456.00 $4,147.20 $14,883.20

Web Page Design/Updating $500.00 $100.00 $100.00 $100.00 $100.00 $500.00 $1,400.00

Server Costs $2,000.00 $4,000.00 $6,400.00 $9,280.00 $12,736.00 $16,883.20 $51,299.20

Server Administration $6,200.00 $6,200.00 $6,200.00 $6,200.00 $6,200.00 $6,201.00 $37,201.00

$1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $7,200.00

$0.00 $80.00 $96.00 $115.20 $138.24 $165.89 $595.33

$500.00 $0.00 $0.00 $0.00 $0.00 $500.00 $1,000.00

UNFORESEENS $25,000.00 $27,500.00 $30,250.00 $33,275.00 $36,602.50 $40,262.75 $152,627.50

Total Costs $90,550.00 $110,013.33 $125,559.33 $143,429.53 $156,583.61 $180,197.98 $626,135.81

Revenues

Personal Investment $100,000.00

Unspent unforseen money $12,500.00 $13,750.00 $15,125.00 $16,637.50 $18,301.25 $58,012.50

Mini-Instruction Revenues $0.00 $50,000.00 $60,000.00 $72,000.00 $86,400.00 $103,680.00 $268,400.00

$0.00 $120,000.00 $144,000.00 $172,800.00 $207,360.00 $248,832.00 $644,160.00

Music sales $0.00 $0.00 $5,400.00 $6,480.00 $7,776.00 $9,331.20 $19,656.00

Total Revenue $100,000.00 $182,500.00 $223,150.00 $266,405.00 $318,173.50 $380,144.45 $1,090,228.50

Net to Boggle Music $9,450.00 $72,486.67 $97,590.67 $122,975.47 $161,589.89 $199,946.47 $464,092.69

Start-up Income 

Statement

   Supplies Consumed

Stipends for Teaching 

   Faculty Training

   IT Support

TECHNOLOGY AND 

INFRASTRUCTURE COSTS

Backup Costs 

Data Communications Charges 

Software Costs 

Tuition Revenues 

Appendix 1 – Start-up income statement, multi-year revenue project, and multi-year cash flow statement.
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Sheet1

				Boggle Music Projected costs and earnings

				Category		Start-up Income Statement		Year 1		Year 2		Year 3		Year 4		Year 5		Cumulative

				BUSINESS COSTS

				Start-up costs/Annual costs		[$$]1,000.00		[$$]100.00		[$$]100.00		[$$]100.00		[$$]100.00		[$$]100.00		1500

				Office Space		[$$]12,000.00		[$$]14,400.00		[$$]17,280.00		[$$]20,736.00		[$$]24,883.20		[$$]29,859.84		119159.04

				Office furniture		[$$]5,000.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]5,000.00		10000

				Computers		[$$]2,000.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]2,000.00		4000

				Marketing		[$$]10,000.00		[$$]11,000.00		[$$]12,100.00		[$$]13,310.00		[$$]14,641.00		[$$]16,105.10		77156.1

				Hidden Costs

				   Supplies Consumed		[$$]750.00		[$$]500.00		[$$]500.00		[$$]500.00		[$$]500.00		[$$]500.00		[$$]3,250.00

				Consulting fees		[$$]2,000.00		[$$]5,000.00		[$$]5,000.00		[$$]5,000.00		[$$]5,000.00		[$$]5,000.00		[$$]27,000.00

				COURSE DEVELOPMENT COSTS

				Learning Objects Developed		30		20		20		20		10		0		100

				Courses Being Developed		3		2		2		2		1		0		10

				Course Development Costs		[$$]21,500.00		[$$]14,333.33		[$$]14,333.33		[$$]14,333.33		[$$]7,166.67		[$$]0.00		[$$]71,666.67

				Course Review Costs		[$$]0.00		[$$]3,000.00		[$$]5,000.00		[$$]7,000.00		[$$]9,000.00		[$$]10,000.00		[$$]34,000.00

				TEACHING COSTS

				Mini-Instruction Enrollments		0		5000		6000		7200		8640		10368		37208

				Student Enrollments		0		400		480		576		691		829		2977

				Stipends for Teaching 		[$$]0.00		[$$]20,000.00		[$$]24,000.00		[$$]28,800.00		[$$]34,560.00		[$$]41,472.00		[$$]148,832.00

				Support costs

				   Faculty Training		[$$]900.00		[$$]600.00		[$$]600.00		[$$]600.00		[$$]300.00		[$$]301.00		[$$]3,301.00

				   IT Support		[$$]0.00		[$$]2,000.00		[$$]2,400.00		[$$]2,880.00		[$$]3,456.00		[$$]4,147.20		[$$]14,883.20

				TECHNOLOGY AND INFRASTRUCTURE COSTS

				Web Page Design/Updating		[$$]500.00		[$$]100.00		[$$]100.00		[$$]100.00		[$$]100.00		[$$]500.00		[$$]1,400.00

				Server Costs		[$$]2,000.00		[$$]4,000.00		[$$]6,400.00		[$$]9,280.00		[$$]12,736.00		[$$]16,883.20		[$$]51,299.20

				Server Administration		[$$]6,200.00		[$$]6,200.00		[$$]6,200.00		[$$]6,200.00		[$$]6,200.00		[$$]6,201.00		[$$]37,201.00

				Backup Costs 		[$$]1,200.00		[$$]1,200.00		[$$]1,200.00		[$$]1,200.00		[$$]1,200.00		[$$]1,200.00		[$$]7,200.00

				Data Communications Charges 		[$$]0.00		[$$]80.00		[$$]96.00		[$$]115.20		[$$]138.24		[$$]165.89		[$$]595.33

				Software Costs 		[$$]500.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]0.00		[$$]500.00		[$$]1,000.00

				UNFORESEENS		[$$]25,000.00		[$$]27,500.00		[$$]30,250.00		[$$]33,275.00		[$$]36,602.50		[$$]40,262.75		[$$]152,627.50

				Total Costs		[$$]90,550.00		[$$]110,013.33		[$$]125,559.33		[$$]143,429.53		[$$]156,583.61		[$$]180,197.98		[$$]626,135.81

				Revenues

				Personal Investment		[$$]100,000.00

				Unspent unforseen money				[$$]12,500.00		[$$]13,750.00		[$$]15,125.00		[$$]16,637.50		[$$]18,301.25		[$$]58,012.50

				Mini-Instruction Revenues		[$$]0.00		[$$]50,000.00		[$$]60,000.00		[$$]72,000.00		[$$]86,400.00		[$$]103,680.00		[$$]268,400.00

				Tuition Revenues 		[$$]0.00		[$$]120,000.00		[$$]144,000.00		[$$]172,800.00		[$$]207,360.00		[$$]248,832.00		[$$]644,160.00

				Music sales		[$$]0.00		[$$]0.00		[$$]5,400.00		[$$]6,480.00		[$$]7,776.00		[$$]9,331.20		[$$]19,656.00

				Total Revenue		[$$]100,000.00		[$$]182,500.00		[$$]223,150.00		[$$]266,405.00		[$$]318,173.50		[$$]380,144.45		[$$]1,090,228.50

				Net to Boggle Music		[$$]9,450.00		[$$]72,486.67		[$$]97,590.67		[$$]122,975.47		[$$]161,589.89		[$$]199,946.47		[$$]464,092.69
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